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D—DEMANDS BY CIVIL OFFICERS

I. GENERAL

104, The proccdure in this section is applicable only in the case
of works carried out by the Public works Uepartment and does
not hold good in the casc of worls carried out by the cther depart-
ments-vide paragraphs 95 to 98. '

105, Applicutions ,for new buildings and for additions or altera-
tions to cxisting buildings, should be made by the Officer of the
department concerned in communication with the Executive Engineer.
It is the duty of Executive Enginecer, while giving due weight
to the opinions of the department concerned, to oppose any applica-
tion for works of tho real necessity for which he is not satisfied
whenever he is unable to recommend the execution of works, he
should explain his objections to the officer concerned, ond if he
fails to convince hini, he shonld refer the matter to the Superintend-
ing Engineer. The actual execution of works asked for by Civil
Officers, must in every case be dependent on funds being available.

106. The locai head of a Civil department may call upon the
Executive Engineer to report on proposals for additinns or slterations
to the buildings in his use and to state the probable cost; but
Executive Engincers cannot be required except by their departmen-
tal superiors, to prepare tho detailed  designs and  estimatoes
necessary for technicel sanetion.

107. Propesals for frequent additions and alterations present
a real obstacle to ropid  progress and IExecutive Fngineers
must s~tisfy themselves that the alterations demanded by an admi-
nistrative department are necessary and will not prove a source
of serious delay- Tho Lxecutive Engincer shculd refuse to consider
proposals for alteratins if he 1is mnot satisfied as to the necessity
of the alter::tions but he should forward a brief but clear stite-
ment of his reasons for his refusal to the Superintending Engineer
as well as to the administrative authority coneerncd.

1. —PETTY ORIGINAL WORKS COSTING Rs 5,000

108. In casesin which such works ave not executed by Civil

department under the provisions of par:graphs 93 to 97 but
are required to be carried out by the Public Works Department,
a requisition should be made in Public Works Account Code

Form 32 (C. F. No. 145) hy the Officer requiring the werk. The
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Exccutive Kngineer will record on the requisition what w?rk
should be done (applying the principles of the two foregoing
paragraphs) an  cstimate  of the probable cos*, and hl'.'l sane-
tion to the  ostimate., After wccoptance of tho estimate 1'Jy
the requisting Officer, the Public Works Department will
take necessary aotion to provide funds and to sanction the
cexeoution of the work.

NoreE.—Lump-sum grants for minor works are allotted to circles
for distribution by the superintending Engineer, generally
these grants are redistributed to divisions at once, in such
cases the Divisional Officer will sanction execution of the
work.

ITI—PROCEDURE IN REGARD TO ORIGINAL WORKS COSTING
MORE THAN Rs. 5,000

109. If the work be likely to coss more than Rs. 5.000 the pro -
ccdure described in patagraphs 99 to 102 regarding administra.
tive approval and technical sanction should be followed

IV—PROCEDURE IN REGARD TO REPAIRS,

110. The procedure to be followed in the case of repairs is as
follows:—

(i) The requisition will be made by the Civil Officer '(._“31,-.,,1-,1.--_.(1
'in Public Worgs Account Code Form 32 (C. F. No. 145)

(ii) On receiving the requisition, the Exocutive Engineer,
will first satisly himself as to tho propriety  of the waik,
and that there is sufficient provision mn (e budget grant, under
the proper sub-head of ““Repairs”.

(iii) The Executive Enginecer may then order the immediate
execution of the work, without the preparation of & detailed
estimate, provided that the cost is not likely to exceed Rs. 5,000.

(iv) Should the budget grant under the particular sub-head
be insufficient to meet the outlay, referenco wust be nude
to the Superitending Engineer,

(v) When the approximate estimate excoeds Rs. 5,000
detailed estimate must be fraiged and sanced by the authority
competent to accord technical sanction.

Attention is invited to paragraphs 144 and 147,

L
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V- LIMITATION OF SANCTION.

111, Nothing in these rules is to be constructed into a permission
to officers to cartyout in portions eny group of works or altrera-
tions or (o make purchases of which  the costin the aggre-
gato would cxeceod what they —are empowcred to  sanction
under the rules.

L--PREPARATION OF DROJECTS.

[. GENERAL

12, The papers tv be submitted with the Project for a work
will cousists  of o report, a  specification and a  detailed
statement of measurments, quantitics wnd rotes, with an abstract
showing the total ostimated cost in rupees only of each
item. These documents form what is callcd the estimate in tho
sense of this Code. The form of the abstract will depend
on  the method proposed for the execution of the work,
If it is intended to purchase or supply materials and to elnploy
labour for construction soparately  (whether by coniract or
deputment.] agency; the wbstract of the estimate should be so
fiamed «s to show separately for ench distinet item of artificer's
work (1) the cost and quantity of “Libow” and (2) the cost of
materials.  But if thisis not the case, o. g when any item of
work is to be executed by the contract and it is
proposed to contract for the compleled items of work, the
abstract of the ostimate may show  m rely the quantity «nd
cost cach item of work. In the orse of & poject con-
sisting on s veral woiks the report mwey be a single document
for all the works and likewise the specification; but details of
wmeasurements and abstracts may conveni ntly be prepared for
each work, supplemented by a general abstract bringing the

a whole together. In the c.se of estimates for ‘Repaits’ or
! ‘Mzint.nance only the specification and the detailed statoment
: of measurcments and quantities with the wbstroet will ordinarily

be required. The report should statc cleaily the purpose of the
5 work estimated for, and explain any pecularities which require

elucidation including where necessary, the renson for the adoption
- of the estimated project or dezign in preference to others,

466/1—6,
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113, To facilitale the prepaation of estimates, o schedule 1:df
rates of e.ch kind of work commonly execut d shonrld be pr pa
annually in each division. and the rates enter'd in on ml.",?ate.
should  generally agree with the scheduly — rotes, but wh re
from any cause theso are  comsideied not Rllmf"l- nt, or 1n
excess a de'niled satement must Dbe given in the ‘dutﬂ.
showing the mamne: in which the rate us.d in the estimate
is arrived at.

L4, Tn the ecasc of materials supplied departmentally,
the rotes ollowed to the contractor should not allow any
profit on the cost of muterials.

15, When an extra perecntage is  allowed on cccount  of
special local conditions sueh as in  the caso of out-of-the way
tank  restoration scheme works, it should be so stated in
& mnote at the end of the dat., stat-ments accompanying
schedul: of rotes,  ond this extra percentge should not b»
described os controctors’ profit.

116. The schedule of rates should be prepared on the
basis of rates prevailing in the locality, and as it is used for the
important puipose of prepaiing esiimotes ond s also used as a guide
in setting rotes in  contract agrecments. necossa y anolyses
of the rates for ench desciiption of work :md the vorying  condi-
tions the:cof should be given s far s pract-cablc.

I'n working out the rates. the tenders sceepted for  works in the
division during the twelve  rwonths preeeding  the date on
which their preparation is due to begin, and the tendency
of rates and prices to prise or fall should be ‘aken in to account.
Wien rates and priecs are chemging r.pidly, the Supe intending
Engineer should issue orders it any time, that a certain per-
centoge should he idded to or deducted from all the rotes of
fiom ccrtain specifi-d rates or from iates for ecrtsin speci-
fied classes of items, eg for materials or for lubour. In the
data accompanying the schedule of  rstes for  works, the Con.
tractor’s profit should not he added as a separ.te item.

117.  In addition to the usual chovge of 5 percent for potty super-
vision and contingencies, all incidential expenditure which e¢n be
foreseen such as compens:tion for or cost of land, sheds for workmen
¢nd stores. shou'd be separately provided fo. in the estimate. The
provision for coniingencies m-y not be diverted to any new work or
repair which is  not provided for inthe estimsute :nd of which th
cost exceeds Rs. 5,000 without the sonction of tho superinten-
ding Engincer [vide also p.ragraph 428 (ei].
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